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Professional Training - General Concepts

Corporate Performance Management (CPM)

CPMO001 CPM - Approach and Basic Concepts 1/2 day
CPMO002 CPM - Advanced Concepts 1/2 day
CPMO003 Key Performance Measures: Approach and Basic Concepts 1/2 day

Activity-Based Management (ABM)

ABMO001M Activity-Based Costing Introduction: Profitability Analysis 1/2 day
ABMO001S Activity-Based Costing Introduction: Accountability and the 1/2 day
Government
ABMO002 Activity-Based Management Introduction: Practical 1/2 day
Approach

Process Modeling

MODO001 Introduction: Approach and Basic Concepts 1/2 day

MODO002 Process Modeling Techniques 1/2 day
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DECIMIL

Professional Training - Decimal Suite

Strategic Cost Management

MOD101 Push Modeling: Basic Concepts 1 day
MOD102 Push Modeling: Advanced Concepts 1 day
MOD103 Push Modeling: Actual vs Budget 1/2 day
MOD201 Pull Modeling: Basic Concepts 1 day
MOD202 Pull Modeling: Advanced Concepts 1 day
MOD203 Pull Modeling: Actual vs Budget 1 day
Modules, Decimal Suite

MOD701 Budget Planning Processes 1/2 day
MOD801 Decimal Suite, Administrator 1/2 day
Advanced Tools

MOD301 Data Import and Export 1 jour
MOD401 Reporting and Analysis, MSExcel 1 jour
MOD402 Reporting and Analysis, Discoverer 1 jour
MODS501 Scenario and Sensitivity Analysis 1 jour
Database

MODG601 Introduction to Relational Databases 1/2 day
MODG602 SQL Language 1/2 day
MOD901 Oracle Query Builder 1/2 day



